Minnesota Interagency Council on Homelessness
Council Meeting
February 23, 10:00 a.m. - 12:00 p.m. via GoToWebinar
Agenda
1. Welcome and opening remarks
Check-in question: What in your budget do you think will most advance your agency's work on equity
or justice?
2. Director’s report
a. Update on COVID response for people experiencing homelessness
b. Legislative policy and budget updates
c. 2021 Point-in-Time count
3. Adopt interagency data vision
Discussion question: As you think about what efforts, initiatives, or approaches might advance this
vision for how we use data to drive progress on homelessness, what innovative ways could your
agency better use data to improve outcomes and better support people experiencing homelessness?
4. Kick off the development of the justice-oriented strategic plan with Rainbow Research
Discussion question: Given your initial ideas about what "achieving housing, racial, and health justice
for people experiencing homelessness" means, in the next 3-5 years what will be different in what
you see, hear, feel, and say about homelessness if we are successful in shifting to a justice-focused
approach?
5. Closing remarks and adjournment

Overview of Rainbow Research
Since 1974, Rainbow Research has developed a reputation for engaging in participatory, systemsoriented research and evaluation with a strong, consistent focus on social justice. Today, the majority
BIPOC (Black, Indigenous, People of Color) staff and board deepen that tradition as we redefine our
work through decolonizing frames.
Participatory, culturally responsive evaluations are the foundation of all the work at Rainbow Research.
Through these approaches, we value the wisdom and perspectives of a broad range of people. We
support the successes of communities and organizations with actionable data and evaluations.
Staff working on this project:
•

Dr. Samuel H. Leguizamon Grant (he/they/we): Sam is the Executive Director of Rainbow
Research. Sam has a thirty-plus year history of utilizing critical participatory action research on
the intersectionality of racial, cultural, economic, gender, environmental and geographic justice.
He has worked with and through formations from the grassroots level to state government, and
from community-based initiatives to those of national and international scope. Through
organizing and development initiatives, he strives to improve the quality of life for people and
transform structural patterns that impede mutual wellbeing.

•

Rebecca (Beki) Saito: Beki recently moved into the role of Associate Director at Rainbow
Research, having previously been a Senior Research Associate for four years. With more than 30
years of experience in research and evaluation, with an emphasis on understanding and
promoting how communities and neighborhoods can work together to impact the well-being of
young people.
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Minnesota’s Vision for Data on Housing Stability

The Minnesota Interagency Council on Homelessness (the Council) is comprised of 14 Cabinet-level
agencies and leads the state’s efforts to achieve housing stability for all Minnesotans. Data plays a
pivotal role in efforts to identify and develop solutions for the most egregious form of housing
instability, homelessness. This document outlines the Council’s aspirations and guiding principles for
data across the enterprise to address housing instability.

What is a data vision?

Effective data systems provide critical infrastructure to connect people experiencing housing instability
to the resources needed to achieve stability. They provide information to identify gaps, barriers, and
disparities in outcomes. This information supports enterprise efforts to develop, adapt and evaluate
strategies, policies, programs, and service delivery.
A data vision identifies the aspirations for this data landscape across the enterprise and outlines guiding
principles for how agencies use and collect that data to provide resources and evaluate efforts to
address housing instability. However, it does not dictate specific action or limit the autonomy or
authority of agencies in collecting or using their data. Instead, it provides a framework for agencies for
making decisions about the direction and priorities for their data.

What are our aspirations for how we use data?
•
•
•
•
•

Prevent and end homelessness in Minnesota
Protect the privacy of people with lived experience
Connect people with the support needed to obtain stability
Drive policy, programs, and resources that address housing disparities
Identify the impact of housing interventions

What are our guiding principles to support these aspirations?
•
•
•
•
•
•

Identify people’s housing stability
Limit unnecessary data collection
Utilize informed consent to empower people in the use of their data
Leverage data to streamline access to resources
Disaggregate data by factors connected to housing disparities
Link interventions with outcomes across an individual’s or family’s entire wellbeing

Next Steps

Homelessness impacts the entire wellbeing of people and families in crisis. No single agency can provide
the breadth of resources needed to address homelessness in Minnesota, and client-centered solutions
to create housing stability require interagency collaboration. This vision provides guideposts for the
enterprise as it works collaboratively to improve how we collect and analyze data, evaluate programs,
and improve services for people experiencing housing instability.
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Council meeting
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Agenda
Time

Topic

10:00

Welcome and check-in

10:10

Director’s report
• COVID-19 response
• Legislative updates
• Point-in-Time count

10:30

Adopt interagency vision for using data

10:50

Kick off for justice-oriented strategic plan with Rainbow Research

11:50

Closing remarks

12:00

Adjourn
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Check-in question
What in your budget do you think will most advance your agency's work on
equity or justice?
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Director’s report
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COVID-19 response update
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Vaccination rates among adults experiencing homelessness
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Ongoing pandemic response roles
• $10 million in shelter outbreak response fund

• MDH Congregate Response Team providing extensive technical assistance for
shelters.
• Continued engagement on weekly provider webinars
• Ongoing At-Risk Populations work group
• Weekly briefings with Governor and Lt. Governor
• In discussions about temporary 24/7 response capability for settings in crisis

• Minnesota Shelter Emergency Staffing Pool
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• The Walz-Flanagan Budget to Move Minnesota Forward prioritizes
investments in housing stability. This includes:
• 35 proposals from six State agencies
• 19 new programs and budget line items
• Over $1 billion in proposed spending over the next three State fiscal years

• Full summary of the Housing Stability package:
https://headinghomealliance.com/wp-content/uploads/2022/01/
Move-Minnesota-Forward-Housing-Stability-budget-January-2022.pdf

2/23/2022

8

2021 Point-in-Time count
• Earlier this month, HUD released initial data from the January 2021 Point-in-Time count.
• Due to COVID health and safety concerns, many Continuums of Care across the country and
nearly all in Minnesota opted out of the unsheltered count in 2021.
• As a result, 2021 data provides an incomplete picture of unsheltered homelessness in
Minnesota and complicates any comparisons with prior year’s counts.
• The preliminary data shows sheltered homelessness in Minnesota increased between the
2020 and 2021 count, with one of the largest relative increases among people experiencing
chronic homelessness.
• These changes correspond to efforts across Minnesota to establish additional temporary
shelter settings to protect people experiencing homelessness during the pandemic.
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Interagency vision for using data
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Minnesota's Data Vision
Aspirations

Guiding Principles

• Prevent and end homelessness in Minnesota

• Identify people’s housing stability

• Protect the privacy of people with lived
experience

• Limit unnecessary data collection

• Connect people with the support needed to
obtain stability

• Drive policy, programs, and resources that
address housing disparities
• Identify the impact of housing interventions

• Utilize informed consent to empower people
in the use of their data
• Leverage data to streamline access to
resources
• Disaggregate data by factors connected to
housing disparities
• Link interventions with outcomes across an
individual’s or family’s entire wellbeing
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Discussion
As you think about what efforts, initiatives, or approaches might advance this
vision for how we use data to drive progress on homelessness, what innovative
ways could your agency better use data to improve outcomes and better
support people experiencing homelessness?

Does the Council approve and adopt the Vision for Data on Housing Stability
to guide our collective efforts going forward?
2/23/2022
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Status and next steps on justice-oriented plan
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A new orientation for the work of the Council
Creating
housing
stability

Achieving
housing
justice

Eliminating
racial
disparities

Promoting
equity

Achieving
racial
justice

Recognizing
health
impacts

Leveraging
health
programs

Achieving
health
justice

Ending
homelessness
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Homelessness is the most egregious form of housing injustice.
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What do we mean by justice?

Meaningfully
distinct from
“equity” or
focusing on
“disparities”

Connection to
social justice
movements

Likely multiple
definitions
across
stakeholder
groups

Disparate colloquial definitions
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Unified, operational
definition of
housing, racial, and
health justice for
people
experiencing
homelessness

Rhetorical
flourish

Racial Justice
Alignment around specific meanings
of justice with stakeholders, through
work groups starting now

End product of process
starting now
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Road map to creating a justice-oriented plan

Phase 1: Develop operational
definition of housing, racial, and
health justice for people
experiencing homelessness

Council and other
entities adopt
operational definition
and transition to next
phase.

Phase 2: Action
Teams form around a
set of topics. Develop
a set of action items.

Council and other
entities adopt action
items and transition
to next phase.

Phase 3: Ongoing
implementation and
monitoring progress.

• Contracted with Rainbow Research to lead phase 1

• Scope of work includes bringing eight Ending Homelessness Consultants with lived
experience on board to support the justice workgroups
• We anticipate multiple ways for agencies and stakeholders to engage in
developing an operational definition of housing, racial, and health justice for
people experiencing homelessness
• Phase 1 begins today and is likely to run through June
2/23/2022

16

Rainbow
Research
Founded in 1974 as social justice research and
evaluation firm. Every project we take, we strive
to bring in intersecting lenses of justice, work
to eradicate the social determinants of health
and invite participatory democratic inquiry for
mutual thriving.

Food
insecurity
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Housing Justice
Ecosystem
Housing Security
Strategies
Housing Access Options
Homelessness/housing
insecurity
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Given your initial ideas about what "achieving housing, racial, and health justice for people experiencing

homelessness" means, in the next 3-5 years what will be different in what you see, hear, feel and say
about homelessness if we are successful in shifting to a justice-focused approach?

Post-it
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sgrant@rainbowresearch.org

bsaito@rainbowresearch.org
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Closing remarks and adjourn
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Thank you!
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