
While we prepare to start…

How to ask a question:

• Click the raise your hand button of the GoToWebinar toolbar. This will allow 
us to call on you and unmute your line to ask your question.

• Submit your question on the Questions tab of the GoToWebinar toolbar.

• Email elizabeth.dressel@state.mn.us.

You are able to call in to the webinar on your phone.  

Unfortunately, we will not be able to troubleshoot any audio issues you are 
having. 

mailto:eric.grumdahl@state.mn.us


Weekly Provider Webinar: 
Statewide Updates on COVID-19 and Homelessness

December 8, 2021



Agenda

Time Topic

1:00 – 1:05 Welcome and opening remarks

1:05 – 1:30 Updates from the State of Minnesota

1:30 – 1:55 Questions and answers

1:55 – 2:00 Closing remarks and adjourn
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Visit the Heading Home Alliance COVID-19 page

• Latest resources, guidance, and contact lists

• https://headinghomealliance.com/covid-19-response-and-resources-for-
homeless-service-providers/
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We need your help spreading the word

• For announcements about these calls, sign up for Minnesota Housing’s 
eNews

• http://www.mnhousing.gov/sites/np/enews

• Select “Topics and Issues for Providers Serving People Experiencing 
Homelessness”

• Please encourage your colleagues to do so!
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MDH Update
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Case Growth
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https://mn.gov/covid19/data/r
esponse-prep/public-health-
risk-measures.jsp

https://mn.gov/covid19/data/response-prep/public-health-risk-measures.jsp


Long COVID

• https://www.health.state.mn.us/diseases/longcovid/

• Post-COVID conditions are health problems that 
people experience four or more weeks after being 
infected with the virus that causes COVID-19. 

• Also called long COVID, long-haul COVID, chronic COVID, 
post-acute COVID, or post-acute sequelae of COVID-19 
(PASC).

• Affects 10-30% or more of people who have COVID.
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• Difficulty breathing or shortness of breath
• Tiredness or fatigue
• Difficulty thinking, concentrating, or 

remembering (sometimes called “brain fog”)
• Cough
• Chest pain
• Stomach pain
• Headache
• Fast-beating or pounding heart (also known 

as heart palpitations)
• Joint or muscle pain
• Pins-and-needles feeling
• Diarrhea
• Sleep problems
• Fever
• Dizziness or lightheadedness on standing
• Skin issues like rash or hair loss
• Mood changes, including depression or 

anxiety
• Changes in sense of smell or taste
• Changes in menstrual period cycles

https://www.health.state.mn.us/diseases/longcovid/


Testing Updates for 2022

• Community Testing Sites

• https://mn.gov/covid19/get-tested/testing-locations/community-testing.jsp

• Other testing options

• Vault- will continue as supply is available

• Hennepin contracts- planning to extend into 2022

• New master contracts!

• https://mn.gov/admin/business/covid-testing-contract/

• Rapid Testing- expedited CLIA process

• https://www.health.state.mn.us/diseases/coronavirus/hcp/clia.html
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Vaccine Information Training

• MDH and the Trusted Messenger Program will be hosting a COVID-19 vaccine 
educational session open to all homeless programs on Thursday, December 
9 from 12:00 - 1:30 p.m.

• The training will provide information on how the vaccines work, how we know 
they are safe and effective, and motivational interviewing techniques for 
addressing people’s concerns about vaccinations.

• You do not need to register to attend. Follow this Zoom link to the join the 
training on Thursday.
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WellShare International
Sakhaudiin Mohamud | Director COVID-19 Response Programs

Fernando Benitez | Program Coordinator COVID-19 Response Programs



Mission: To advance health equity by implementing community-defined 
health care solutions that are effective and affordable.



40+ years of innovation in community-based health promotion

WellShare is regarded as THE 
pioneer of the Community health 
worker (CHW) model in Minnesota. 

Our Community Health Worker 
model fosters local, sustainable 
solutions that address the root 
causes of health disparities and 
advance wellness for individuals, 
families, and communities. 

We believe wellness should be shared by all. We focus our efforts and impact by working with and for 
underserved and excluded communities in Minnesota and Africa.



“It’s often that ‘last mile’ that is such a 

critical part of outreach efforts and it 

often fails…If you don’t have 

credibility, trust, you will fail. I don’t 

care how much money you have, you 

will fail.  Organizations like Wellshare 

are needed to provide that know-

how.” 
Dr. Mike Osterholm

WellShare Bridge to Health,October 2020

Why is a new, community-based approach 
to health equity needed?

"This group of workers could help turn 

around quality of life – and the economy”
Kangovi, Gee, Blumenthal, CNN Feb 2021

The American Rescue Plan, Section 2501: 

CHWs key to re-building public health sector



Community Health Works!

Increase access and effective use of health care

CHWs bridge the gap between formal healthcare system and the patient. 
They share the same culture and speak the same language as the 
communities they serve.

Educate and enable improved prevention and self-management of illness

CHWs focus on prevention and effective management of chronic disease, 
early childhood development, mental health, family planning, addiction and 
virus prevention.

Address Social Determinants of Health

Drawing on lived experience, CHWs work with people in a holistic way 
helping navigate the social & basic needs service systems to improve health.

Save money for people and care/payer systems

CHW services cost less than services provided by other clinicians and 
provide a health workforce that can scale easier access to health services.



Community Health Worker – Health Impact
HEALTH / DISEASE AREA REFERENCE 

Access to services Palmas et al., 2012; Harris, 2001

Asthma management Peretz et al., 2012; Postma et al., 2009

Cardiovascular disease Allen et al., 2011

Cervical cancer screening Arrosi et al., 2015

Diabetes management Islam et al., 2013; Spencer, 2011; Norris et al., 2006

Hypertension Brownstein et al., 2007

Medication adherence Brownstein et al., 2007

Mental health Mutamba et al., 2013

Post-hospital outcomes Kangovi et al., 2014 

https://www.health.state.mn.us/facilities/ruralhealth/emerging/chw/docs/2016chwtool.pdf

https://www.health.state.mn.us/facilities/ruralhealth/emerging/chw/docs/2016chwtool.pdf


HEALTH / DISEASE AREA REFERENCE 

Diabetes and CVD
Expanding Access to Chronic Disease Care through 

Community Approaches in Four Counties

Medtronic Foundation supported study evaluated different models of CHWs engagement

Ramsey County: CHW embedded into the clinic

- RESULTS: average SBP decrease of 14.4mmHg 

- RESULTS: A1c decrease of 0.7 

- Approx 19% more patients in intervention met treatment targets compared to control group

Hennepin County: CHW embedded in the clinic and wellness center (in grocery store)

- RESULTS: Statistically significant increase in the percentage of patients meeting treatment targets for HTN, approx. 24% (in 
contrast to the comparison group)

- RESULTS: A1c decrease of 1.4

- Approx 22% more patients in intervention met treatment targets compared to control group

Rice County: CHW embedded in the clinic and visited with patients in their home

- RESULTS: average SBP decease of 8.4mmHg

- RESULTS: didn’t see a change in A1c

CHW Impact – MN HealthRise Project

http://www.foundation.medtronic.com/content/dam/medtronic_foundation/our_impact/HealthRise%20Final%20Report_FINAL.pdf


The WellShare Community Health Worker Model

Staff of the communities we serve: Somali, 
Hmong, Karen, Latinx, Oromo, etc..

Educated: 4-yr degrees, Masters, CHW certification 
and ongoing training

Lived experience: success in overcoming many 
barriers to health & SDoH 

Community leaders: Trusted and recognized as 
peers who care and will advocate for the people 
we serve

Organizational support: Wellshare culture and 
operational systems adapted to provide supportive 
professional ‘home’



WellShare CHW Modes of Service Delivery

Individual & Families
• telemedicine - coaching
• home visits
• clinic and school-based 
• hotlines

Groups & Gen’l Population
• in-person & Zoom evidence-based classes
• social & mass media campaigns
• community-based outreach
• advisory group facilitation
• mobile text health education

Care System Connections



WellShare 2020 Highlights

We and our partners made a difference in the lives of over 78,739 people through direct service provision. We provided 
media-based health education with a reach of more than 19 million in Minnesota and many countries abroad.

COVID-19 Response
WellShare was named one of Governor Walz’s COVID-19 Community Coordinator partners

• Helped 23,429 people navigate 24 testing sites
• Produced 102 COVID-19 education materials in 7 languages
• 3 major outlets--TPT, Voice of America, and BBC--featured our resources and hosted interviews with our CHWs
• Produced 10 COVID-19 drama videos in 4 languages



WellShare CHW: Technical Areas of Expertise

Youth development
• Health literacy
• Academic/career success

Maternal & child health
• Reproductive health
• Family planning
• Immunization
• Early childhood development & 

school preparedness

Health Research 
• Community 

knowledge/attitudes/practices
• Intervention testing
• Best practice implementation

CHW Service Design & 
Implementation
• CHW hubs in greater MN
• Health facility/care team coaching
• CHW training-ongoing education
• Cultural & language 

translations/interpretation

Mental Health & Substance Use
• Tobacco use
• Mind-Body-Medicine approaches

Chronic disease prevention & 
management Cancer/HIV/COVID-

19/malaria, etc
• Education
• Screening
• Treatment & referrals

Health & Social Service 
Navigation

• Social determinants screening and 
referrals

• Advocating for clients (social and 
health services)

• Clinical services
• Insurance benefit use (Commercial, 

Medicare & Medicaid)
• Medical assistance



COVID-19 Vaccination and Testing 



• # Community Test Sites Hosted | 7
• # Community Vaccination Sites Hosted |2
• # persons served at sponsored community Test Sites |117
• # persons served at sponsored community Vaccination Sites | 119
• # persons served in-person (i.e. to provide interpretive services, persons 

with disabilities, etc.) | 299
• # community engagement hours (in-person, phone recruitment)| 210
• # of social media postings | 30
• # of engagements in social media postings (likes/ comments/ views) | 

5591
• # of PPE distributed | 2748
• # Flyers |1518

November 2021 Data Report



• Finding and maintaining community connections (i.e. community 
leaders, churches, mosques, radio, etc.)

• Organizing logistics with vaccine providers, Minnesota Department 
of Health and other partners:
• Date, time, location, staff, outreach material, vaccine information, etc.

• It takes critical thinking and strong communication
• Diverse media partners, social media strategy, in-person outreach

• Provide PPE, education materials, and clothes

Lessons Learned



If you have any questions contact:

• Sakhaudiin Mohamud | Director COVID-19 Response Programs

smohamud@wellshareinternational.org

• Fernando Benitez | Program Coordinator COVID-19 Response Programs

fbenitez@wellshareinternational.org

Thank you!

mailto:smohamud@wellshareinternational.org
mailto:fbenitez@wellshareinternational.org


MN Housing Survey

Help Shape Homelessness Prevention in Minnesota

• Emergency Rental Assistance (ERA2) Housing Stability Services RFP

• Up to $9 million for services (eviction prevention, housing navigation, 
mediation, legal services and more)

• Survey for individuals who have experienced a housing crisis

• Responses will be accepted through 11:30 a.m. (CT) on Thursday, December 
16, 2021.
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https://www.cvent.com/surveys/Questions/SurveyMain.aspx?r=da89cea1-4bc4-4af1-8b86-1409520a1e06&ma=0


Project Budget Surplus Discussion

• Minnesota Management and Budget (MMB) announced a projected $7.7 
billion surplus in the state general fund budget for fiscal year (FY) 2022-23.

• The Governor and legislature will determine how to allocate these funds in 
the upcoming legislative session along with the $1.15 billion of Federal Fiscal 
Recovery Funds they set aside last legislative session.

• Seeking your thoughts about how to prioritize among the many potential uses 
of these resources to support people experiencing homelessness and the 
highest purposes you see for potential future investments.

12/8/2021 Housing Stability for All Minnesotans | www.headinghomealliance.com 27



Questions and answers

• We will try to get to every question we 
can.

• Click the raise your hand button of the 
GoToWebinar toolbar. This will allow us to call on 
you and unmute your line to ask your question

• On the Questions tab of the GoToWebinar
toolbar

• Email elizabeth.dressel@state.mn.us
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Thank you!
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