
While we prepare to start…

How to ask a question:

• Click the raise your hand button of the GoToWebinar toolbar. This will allow 
us to call on you and unmute your line to ask your question.

• Submit your question on the Questions tab of the GoToWebinar toolbar.

• Email elizabeth.dressel@state.mn.us.

You are able to call in to the webinar on your phone.  

Unfortunately, we will not be able to troubleshoot any audio issues you are 
having. 

mailto:eric.grumdahl@state.mn.us


Weekly Provider Webinar: 
Statewide Updates on COVID-19 and Homelessness

October 20, 2021



Agenda

Time Topic

1:00 – 1:05 Welcome and opening remarks

1:05 – 1:45 Updates from the CDC and questions and answers

1:45 – 1:55 Updates from the State of Minnesota

1:55 – 2:00 Closing remarks and adjourn
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Visit the Heading Home Alliance COVID-19 page

• Latest resources, guidance, and contact lists

• https://headinghomealliance.com/covid-19-response-and-resources-for-
homeless-service-providers/
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https://headinghomealliance.com/covid-19-response-and-resources-for-homeless-service-providers/


We need your help spreading the word

• For announcements about these calls, sign up for Minnesota Housing’s 
eNews

• http://www.mnhousing.gov/sites/np/enews

• Select “Topics and Issues for Providers Serving People Experiencing 
Homelessness”

• Please encourage your colleagues to do so!
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cdc.gov/coronavirus

CDC COVID-19 Emergency Response

CDC Field Visit to Minnesota—COVID-19 
Outbreak Mitigation in Homeless Shelters

September 19–October 1



Team Members

 Collette Fitzgerald Leaumont

 Yonathan Gebru

 Martha Montgomery

 Katherine Roguski



Objectives

1. Provide field support and training of use of Cue testing devices in shelter and jail 
settings:

– Establish practices and protocols that congregate settings could use to implement the 
use of Cue 

– Provide in-person training and technical supports for sites to successfully implement Cue 

– Establish guidelines for a ‘QA’ evaluation when we observe clusters of asymptomatic 
positives with Cue 

2. Evaluate different models of isolation and quarantine to determine if there are 
practical changes to I&Q practices that will minimize the impact of Delta on shelter 
populations. 

3. Working with CDC staff whose skills intersect homelessness and medicine to 
implement best practices for the use of monoclonal antibody treatment as post-
exposure prophylaxis for unvaccinated PEH. 



CDC Team Visit to Minnesota September 19–October 1

Churches United, Moorhead CHUM, Duluth



Community Transmission of COVID-19 by County

CDC COVID Data Tracker

https://covid.cdc.gov/covid-data-tracker/#county-view


4-Week Forecasting of National COVID-19 Cases

CDC COVID Data Tracker

https://covid.cdc.gov/covid-data-tracker/#forecasting_weeklycases


Community approach to COVID-19 response

 Connect with key partners on homelessness to make sure that you can all easily communicate with 
each other while preparing for and responding to cases.

 A community coalition composed of key partners focused on COVID-19 planning and response 
should include:

– Local and state health departments

– Homeless service providers and Continuum of Care (CoC) leadership

– Emergency management

– Law enforcement

– Healthcare providers

– Housing authorities

– Local government leadership

– Other support services like outreach, case management, and behavioral health support

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Additional sites needed during COVID-19 spread

 Community coalitions should identify additional temporary 
housing and shelter sites that can provide appropriate 
services, supplies, and staffing: 

– Overflow sites to accommodate shelter decompression 
(to reduce crowding) and higher shelter demands

– Isolation sites for people who are confirmed to be 
positive for COVID-19

– Quarantine sites for people who are waiting to be 
tested or who know that they were exposed to COVID-
19

– Protective housing for people who are at increased risk 
for severe COVID-19

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html


Additional sites

 Depending on resources and staff availability, consider 
individual rooms for the overflow, quarantine, and protective 
housing sites.

– e.g., hotels, motels

 Provide linkages to respite (temporary) care for clients who 
were hospitalized with COVID-19 but have been discharged. 

 Plan for how to connect clients to housing opportunities after 
they have completed their stay in these temporary sites.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Changes to Facility’s Layout and Procedures



Facility layout – General

 Use physical barriers to protect staff who will interact with clients with 
unknown infection status (e.g., check-in staff). 

 In meal service areas, create at least 6 feet of space between seats 
and/or allow food to be either delivered to clients or taken away by 
clients to eat at least 6 feet away from one another.

 In general sleeping areas (for those who are not experiencing 
respiratory symptoms), try to make sure clients’ faces are at least 6 feet 
apart and align mats/beds so clients sleep head-to-toe.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html
SLEEP HEAD-TO-TOE

6 ft 6 ft



Facility layout – An area for clients with symptoms

 Prioritize individual rooms for clients with symptoms.

 If individual rooms are not available, consider using a large, well-ventilated room for people with 
symptoms.

 Keep mats/beds at least 6 feet apart.

 Align mats/beds so clients sleep head-to-toe.

 Use temporary barriers between mats/beds, such as curtains.

 If possible, designate a separate bathroom for these clients.

 If suitable areas are not available in the facility, help transfer clients to a quarantine site until they can 
be tested.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html

6 ft 6 ft

SLEEP HEAD-TO-TOE

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


Facility layout – Clients with confirmed COVID-19

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html

 Prioritize clients with confirmed COVID-19 for individual rooms.

 If more than one person has tested positive for COVID-19, 
these clients can stay in the same area.

 Designate a separate bathroom for these clients.

 Follow CDC recommendations for how to prevent further 
spread of COVID-19 in your facility.

 If there are no available areas in the facility to isolate clients, 
help transfer them to an isolation site.

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html


Ventilation Considerations for Homeless Shelters

 Ensure ventilation systems are operating properly and meet any applicable 
codes

 Best combination of steps to improve ventilation will depend on several 
factors related to each facility including layout, environmental factors, 
available resources

 Collaborate with the health department and other community partners to 
identify resources for improving ventilation and air quality. Some potential 
sources include Emergency Solutions Grants Program, Emergency Solutions 
Grants Program COVID-19, Community Development Block Grant COVID-19 
and Coronavirus Relief Fund.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Ventilation Considerations for Homeless Shelters
 Steps to improve ventilation may include: 

– Using natural ventilation to increase indoor delivery of outdoor air as much as 
possible

• Open windows if safe to do so

• Use window or box fans secured in windows to blow air out

– Increasing total airflow supply to occupied spaces

– Disabling demand-control ventilation controls

– Improving central air filtration 

– Running HVAC system at maximum outside airflow for 2 hours before and after 
occupied times

– Generating clean-to-less clean air movements by evaluating positioning of supply 
and exhaust air diffusers and adjusting zone supply and exhaust flow rates

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Ventilation Considerations for Homeless Shelters

 Consider use of HEPA fan/filtration systems

 Ensure exhaust fans in kitchens and restroom are operating at full capacity 

– Consider running for several hours before and after space is occupied 
when possible

 Consider using ultraviolet germicidal irradiation (UVGI) as a supplemental 
technique to inactivate potential airborne virus in the upper-room air of 
common occupied spaces, in accordance with industry guidelines.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Facility procedures (1)

 Limit visitors who are not clients, staff, or volunteers.

 Do not require a negative COVID-19 viral test or proof of 
vaccination for entry to a homeless services site unless otherwise 
directed by local or state health authorities.

 Provide masks for all staff and clients to wear. 

 Make sure bathrooms and other sinks are consistently and 
adequately stocked with soap and disposable drying materials 
(e.g., paper towels) for handwashing.

 Provide hand sanitizers that contain at least 60% alcohol at key 
points within the facility (e.g., registration desks, entrances/exits, 
eating areas).

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Facility procedures (2)

 Regularly assess clients and staff for symptoms, including at intake.

 Identify clients who could be at increased risk for complications from COVID-19, or from other 
chronic or acute illnesses, and encourage them to take extra precautions.

 If your facility provides healthcare services, prepare healthcare clinic staff to care for patients with 
COVID-19, and make sure your facility has a supply of personal protective equipment (PPE).

 Arrange for continuity of and surge support for mental health services, substance use treatment 
services, and general medical care to manage chronic health conditions and to reduce the risk of 
severe illness from COVID-19.

 Identify a designated medical facility to refer clients who might have COVID-19.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
https://www.cdc.gov/coronavirus/2019-ncov/healthcare-facilities/guidance-hcf.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-PPE.pdf


Keep in mind: Clients and staff might be infected 
without showing symptoms

 Consider ways to make physical distancing between clients and staff easier, 
such as staggering meal services or having maximum occupancy limits for 
common rooms and bathrooms.

 All staff should wear a mask over their nose and mouth at all times.

 All clients should wear a mask over their nose and mouth any time they are 
not in their room or on their bed/mat (in shared sleeping areas).

 Masks should not be placed on young children under age 2, or anyone who has 
trouble breathing, is unconscious, or is incapacitated or otherwise unable to 
remove a mask without assistance.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html



Reminders for Staff Protection



Prevention measures for staff

 Get vaccinated as soon as you can and talk with clients about getting 
vaccinated.

 Maintain good hand hygiene on a regular basis, including before and 
after each client interaction.

 Maintain at least 6 feet of distance while interacting with clients and 
other staff, where possible.

 Wear masks when working in public settings or interacting with 
clients.

 Healthcare providers should follow infection control guidelines.

 Staff who are sick or experiencing symptoms consistent with COVID-
19 should stay home and report to their facility management.

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/your-vaccination.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/community-organization.html
https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html


Considerations for Making Changes



Making changes to COVID-19 prevention strategies for PEH: 
Guiding principles

Consider all metrics together

Discuss with local public health partners

Make modifications in a stepwise fashion

Ensure careful monitoring for COVID-19 cases

Discuss 
metrics

Metrics are 
favorable

Increase capacity 
in shelter

Discuss 
metrics

Metrics are 
favorable

Alleviate mask 
requirements

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html


Making changes to shelter prevention strategies: Metrics

Are clients at 
high risk of 

severe 
disease?

What is the 
client turnover 
at the facility?

What is 
vaccination 

coverage among 
staff and clients 

in the facility?

What is the 
incidence in 
the 
community?

COVID-19 
community 
cases

Vaccination 
coverage in 

facility

Client 
Factors

Facility 
Factors



Finding guidance and other CDC resources

CDC: COVID-19/Guidance

 You can find guidance using the Guidance 
search tool.

CDC: COVID-19/Community, Work, and School 
/Homeless Populations

 Guidance for homeless populations and other 
types of group settings can be found in this 
section.

https://www.cdc.gov/coronavirus/2019-ncov/communication/guidance-list.html?Sort=Date::desc
https://www.cdc.gov/coronavirus/2019-ncov/community/index.html


Resources to support people experiencing 
homelessness

Resources to Support People Experiencing Homelessness

 FAQs, symptom screening tool for clients at homeless shelters, and 
helpful communication products.

Interim Guidance for Homeless Service Providers to Plan and Respond to 
Coronavirus Disease 2019 (COVID-19)

 Web and PDF formats of the guidance are available.

 Information for state and local health departments is also available for 
responding to COVID-19 cases at homeless service provider sites.

Interim Guidance on Unsheltered Homelessness and Coronavirus Disease 
2019 (COVID-19) for Homeless Service Providers and Local Officials

https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html
https://www.cdc.gov/coronavirus/2019-ncov/php/investigating-cases-homeless-shelters.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/unsheltered-homelessness.html


Questions and answers

• We will try to get to every question we 
can.

• Click the raise your hand button of the 
GoToWebinar toolbar. This will allow us to call on 
you and unmute your line to ask your question

• On the Questions tab of the GoToWebinar
toolbar

• Email elizabeth.dressel@state.mn.us
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Understanding Racism and "Zombies"

• If you are interested in learning more about the history "zombies," these 
resources were helpful to our team to understand the harm and racial 
implications of this term:

• “THOSE THINGS” AND “YOU PEOPLE” Issues of Racism in Zombie Cinema

• Zoinks! Tracing The History Of 'Zombie' From Haiti To The CDC

• How Zombies Inform our Understanding of Racism

• The Tragic, Forgotten History of Zombies

• Thank you for your understanding and the continued feedback!
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https://oakland.edu/Assets/Oakland/oujournal/files-and-documents/19_thosethings.pdf
https://gbc-powerpoint.officeapps.live.com/pods/-	https:/www.npr.org/sections/codeswitch/2013/12/13/250844800/zoinks-tracing-the-history-of-zombie-from-haiti-to-the-cdc
https://ds-pages.swarthmore.edu/zombies-reimagined/understanding-of-racism/
https://www.theatlantic.com/entertainment/archive/2015/10/how-america-erased-the-tragic-history-of-the-zombie/412264/


MICH Consultant Group

• Minnesota Interagency Council on Homelessness (MICH) is seeking the 
expertise of those who have lived experience of homelessness to 
join our team as paid consultants.

• The first project will focus on developing the process for stakeholder 
engagement to define the key elements of housing, racial, and health justice 
and to help build the next agenda for the Interagency Council.

• There will be additional opportunities for people with lived experience of 
homelessness and other stakeholders to provide input on the Council’s work
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About the Consultant Group

• Will consist of five people who have experienced homelessness.

• Goal is to have a group that is representative of the experiences of:

• families, individuals, and young people

• Individuals who are Black, Indigenous or a person of color

• urban and rural

• Up to 15 hours a month with an initial commitment of four months

• Compensation of $50/hour

• No required education or work experience. Seeking people who can commit to 
regularly attending meetings and are willing to share their thoughts, ideas, concerns

10/20/2021 Housing Stability for All Minnesotans | www.headinghomealliance.com 35



Next Steps

• Application period is scheduled to open Tuesday, October 26 and applications will be 
due November 9 at 5:00 p.m..

• Short application will be available online or can be filled out on the phone. 
Questions include:

• Why are you interested in serving as a consultant to the Minnesota Interagency Council on 
Homelessness?

• Please share anything you would like about your experience with homelessness and 
what perspective you would hope to bring to the Minnesota Interagency Council on 
Homelessness.

• Can you commit to up to 15 hours of work a month for the next four months?

• Do you anticipate needing any technology support? This could include access to a computer and 
internet.
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Let's hear from you...

• What general feedback do you have on the consultant group?

• What, if any, suggested changes do you propose?

• Who should we be sharing this opportunity with? Welcome your help in 
sharing this opportunity.

• What ideas do you have for broader engagement?

• You can provide anonymous feedback by completing this survey.

• Email elizabeth.dressel@state.mn.us and sue.hite-kirk@state.mn.us with any 
additional questions or feedback.
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https://docs.google.com/forms/d/e/1FAIpQLSebA-smokeq_jnbPRJP-v3WJsmvHTbiBrSvPvn3mdTBm7bIKw/viewform
mailto:elizabeth.dressel@state.mn.us
mailto:sue.hite-krik@stat.mn.us


Questions and answers

• We will try to get to every question we 
can.

• Click the raise your hand button of the 
GoToWebinar toolbar. This will allow us to call on 
you and unmute your line to ask your question

• On the Questions tab of the GoToWebinar
toolbar

• Email elizabeth.dressel@state.mn.us
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Thank you!
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