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What is being covered today

• What is COVID-19?

• How is spreads

• Who is most at-risk

• Vaccine 101

• How vaccines work

• How vaccines are made

• Safety Data and Information

• Side Effects
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Recognition of past trauma and abuse

The state of Minnesota and the Department of Health acknowledge trauma, 
medical abuse, and discrimination that have happened to our Black, Indigenous, 
people of color, disability, and LGBTQ+ communities, leading to distrust in 
medicine and public health.

MDH, local public health, medical providers, and other partners are 
actively working to rebuild trust with communities and bring community 
members' voices to the table.



Where do we go?

• Recognizing the trauma

• Showing understanding and compassion

• Looking at the issues from different perspectives

• Many reasons that people experience vaccine hesitancy

• Responsibility of public health agencies

• Transparency and open communications

• Seek community input

• Build trust
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COVID-19 101
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What is COVID-19?

• COVID-19 is an infectious disease

• Respiratory illness

• Some people who have COVID-19 
infection have felt only a little sick. 
Others got very sick.

• Symptoms may appear 2-14 days 
after exposure
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‘CO’ stands for ‘corona’

‘VI’ stands for ‘virus’

‘D’ stands for ‘disease’

‘19’ refers to 2019

COVID-19



How does COVID-19 spread?

• COVID-19 is spread in three main ways:

• Breathing in air when close to an infected person who is exhaling 
small droplets and particles that contain the virus.

• Having these small droplets and particles that contain virus land 
on the eyes, nose, or mouth, especially through splashes and 
sprays like a cough or sneeze.

• Touching eyes, nose, or mouth with hands that have the virus on 
them. It is important to wash your hands before you touch your 
mouth, nose, face, or eyes.
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Who is most at risk?

• The individuals who are most at risk of serious complications 
or possible death are:

• Individuals over the age of 65

• Individuals with pre-existing health conditions

• Cancer, chronic kidney disease, COPD, heart 
conditions, compromised immune system, obesity, sickle cell, 
those who smoke, diabetes, asthma, cerebrovascular disease, 
cystic fibrosis, hypertension or high blood pressure, neurologic 
conditions (dementia), liver disease, pulmonary fibrosis
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DISCUSSION QUESTION

Why are shelter settings so at risk for 
COVID-19?
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Why are shelters particularly at risk for COVID-
19?

• Congregate settings – easier for the virus to spread

• Many high-risk individuals

• Not possible to isolate

• Usually, individuals experiencing homelessness have a lot
of exposure in the community

• Movement from shelter to shelter

• Engagement with others in the community
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Vaccine 101
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Why do we use vaccines?

• Vaccines help keep you from getting
diseases such as flu, chickenpox, and 
now COVID-19.

• For some diseases, you may be protected 
from future illness after being sick.

• Vaccinating a community can:

• Prevent a disease from spreading.

• Keep you and your community safe and 
healthy.

• Reach herd immunity
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What is a vaccine?

• Vaccine is a product that is designed to help prevent diseases.

• There are a few ways to safely make a vaccine:

• Uses a whole germ that is dead or weakened so it cannot make someone sick (MMR 
vaccine).

• Uses just part of a germ (DTaP).

• Uses no germ – it just includes instructions for the body to recognize the germ and 
protect someone from the germ (COVID-19 vaccines).

• The vaccines cannot make someone sick with the disease, but they can cause
side effects. 

8/25/2021



How do the COVID-19 mRNA vaccines work?

The COVID-19 mRNA vaccines (Pfizer and Moderna) are "no-germ" vaccines.

• The mRNA vaccines do not contain a virus, do not create a virus, and 
cannot cause COVID-19 infection.

• They use messenger RNA (mRNA).

• The mRNA gives a body instructions to recognize and fight the germ that 
causes COVID-19 disease.

• The natural defenses this produces in the body are called antibodies and they 
protect you from the disease.
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How does the Johnson & Johnson COVID-19 
vaccine work?

The Johnson & Johnson (J&J) COVID-19 vaccine is also a "no-germ" vaccine.

• The J&J vaccine does not create a virus and cannot cause COVID-19 infection.

• It uses a weakened common cold virus to hold instructions (DNA) for a body to
recognize and fight the germ that causes COVID-19 disease.

• The natural defenses this produces in the body are called antibodies and they 
protect you from the disease.

• The common cold virus has been modified so it cannot give the person the 
common cold.
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COVID-19 vaccine ingredients

• No COVID-19 vaccine contains eggs, pork products, gelatin, latex, or 
preservatives.

• Basics include:

• Lipids – fat coating to protect the genetic material (instructions)

• Sugars – to prevent the solution and fats from bunching up

• Buffers – to reduce the irritation of the liquid (pH) and keep the solution 
stable
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The steps to a safe 
and effective 

COVID-19 vaccine
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COVID-19 vaccine program goals

Make a vaccine:

• That is safe

• That works
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Clinical studies: Who was included?

Pfizer COVID-19 vaccine 
studies

• 44,392 total U.S. participants

• 26% Latinx/Hispanic

• 10% Black/African American

• 5% Asian

• 0.5% American Indian/Alaska 
Native

• 41% ages 56+

• 21% with at least one health 
condition

Moderna COVID-19 vaccine 
studies

• 30,000 total U.S. participants

• 20% Latinx/Hispanic

• 10% Black/African American

• 4% Asian

• 0.7% American Indian/Alaska 
Native

• 64% ages 45+

• 27% with at least one health 
condition

Johnson & Johnson COVID-19 
vaccine studies

• 19,302 total U.S. participants

• 15% Latinx/Hispanic

• 13% Black/African American

• 6% Asian

• 1% American Indian/Alaska 
Native

Globally:

• 34% ages 60+

• 41% with at least one health 
condition
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How COVID-19 vaccine is being made
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What we know

• It helps many people not get sick and some less sick from COVID-19.

• In study participants, the vaccines prevented COVID-19 most of the time. 

• Works in all different ages, different racial and ethnic groups, and in people 
with health conditions.

• Vaccine likely works even for new COVID-19 variants

• Requires two doses in a two-dose series, and one dose in a one-dose series

• Two-dose series are given three or four weeks apart.

• Takes two weeks after being fully vaccinated to build up full protection.
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COVID-19 Vaccine Effectiveness

• If vaccinated people do get sick, they are likely to have milder symptoms. In 
general, it's very rare for someone vaccinated to experience severe illness or 
die.

• Getting vaccinated yourself may also protect people around you, particularly 
people at increased risk for severe illness from COVID-19.

• Vaccines are likely staying effective against variants because of the broad 
immune response they cause, which means that virus changes or mutations 
are unlikely to make vaccines completely ineffective.

• More than 97% of people entering hospitals right now are unvaccinated.
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INFECTION VS VACCINATION

• Immune response after COVID-19 infection varies from person-to-person

• Many people may have low levels of antibodies to fight of infection

• The vaccination in addition to infection serves as a boost to the immune. The 
immune response is likely to be stronger, broader, and longer lasting.

• Those that have been infected with COVID-19 can get their vaccine as soon as 
they've fully recovered

• Those that have been infected and not vaccinated are 2x more likely to be 
infected with COVID-19 in comparison to those that have been fully 
vaccinated.
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Pfizer FDA Approval

• The U.S. Food and Drug Administration approved use of the Pfizer vaccine for 
the prevention of COVID-19 for people 16+ on 8/23/2021.

• FDA approved vaccines undergo the agency's standard process for reviewing 
the safety, quality, and effectiveness of medical products.

• The FDA evaluated extensive data and information such as preclinical and 
clinical data and information, as well as the details of the manufacturing 
process, vaccine testing results to ensure vaccine quality, and inspections of 
the sites where vaccines are made.
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What we are still learning

• How many people need to get vaccinated to get the pandemic under 
control.

• How the vaccines will affect the spread of COVID-19.

• It’s important to continue following public health 
recommendations: Wear a mask and stay 6 feet from others (in 
certain settings), wash your hands, and stay home when sick.

• How long the vaccine’s protection lasts.
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Getting
vaccinated
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What to expect

• Vaccine is free.

• Vaccine is recommended for those 12+, even if someone 
already had COVID-19.

• The Pfizer vaccine is approved for 12 years and older, all other 
vaccines for 18 years and older.

• Requires two doses in two-dose series, or one dose in a 
one-dose series. 

• Protection happens about two weeks after final dose.

• It’s OK to take your time to decide about getting 
vaccinated. 
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After vaccination

• Common side effects: 

• Sore arm, muscle aches, headache, feeling tired.

• Fever is less common.

• Means that the vaccine is working!

• Usually starts within 24 to 36 hours after vaccination and goes away after one to two days. 

• Serious adverse events and severe allergic reaction are rare. 

• Over 338 million doses of COVID-19 vaccine have been given in the United States from 
December 14, 2020, through July 19, 2021 and no long-term side effect have been 
identified.
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Wrap up and discussion

• The vaccine is safe – proper safety and testing procedures were followed.

• The vaccine works and will not make you sick with COVID-19.

• There is limited supply, so people will get the vaccine in phases.

• Getting the vaccine is free.

• Recognize different feelings about vaccines.
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Finding a
Vaccine Location
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Where to find a COVID-19 vaccination in the 
community 

• MDH Find My Vaccine connector tool

• MDH Vaccine Hotline 
• 1-833-431-2053

• Vaccine Providers

• Local Pharmacies (Hyvee, CVS, Walgreens)

• Community Clinics (e.g. Minnesota 
Community Care)

• Primary Care Physicians 
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https://mn.gov/covid19/vaccine/find-vaccine/index.jsp
https://mn.gov/covid19/vaccine/find-vaccine/hotlines/index.jsp


Where to find a COVID-19 vaccination in the 
community cont.

Walk-in Community Vaccinators:

• Arlington Hills Community Center (Ramsey County)

• Oxford Community Center (Ramsey County)

• Hennepin County Public Health Clinic (Walk-ins on M, W, F 
8am-4pm)

• North Point Health (Hennepin County) 

• Walk-in Pharmacy Vaccinators
• CVS locations 

• Walgreens locations 



Hosting a community vaccination event 

• Community partners and organizations 
can request a community vaccination 
event: Community Vaccination Event 
Request Form 

• Priority to under-resourced 
communities identified by 
CDC/ATSDR Social Vulnerability 
Index

• Host a Community Vaccination 
Event website
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https://app.smartsheet.com/b/form/670f865fdef5494cbab079487b58dd45
https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://www.health.state.mn.us/diseases/coronavirus/vaccine/hostevent.html


Thank you!
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Trusted Messenger: Motivational Interviewing 
and COVID Vaccine Readiness 

Adapted from Steve Carlson, Psy.D.

carlson561@gmail.com
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What is Motivational Interviewing (MI)?
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MI is a collaborative, goal-oriented
style of communication with 
particular attention to the language 
of change. It is designed to 
strengthen personal motivation for 
and commitment to a specific goal by 
eliciting and exploring the person’s 
own reasons for change within an 
atmosphere of acceptance and 
compassion.” 



“Motivational 
interviewing is not
primarily a 
technique, but a 
way of being
with people”

-Miller and Rollnick

Collaborative Relationships
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Conversation Guide
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https://headinghomealliance.com/wp-content/uploads/2021/06/Conversation-Guide_Final_06042021.pdf

https://headinghomealliance.com/wp-content/uploads/2021/06/Conversation-Guide_Final_06042021.pdf


Conversation Guide
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O.A.R.S

O: Open-ended
questions

A: Affirm

R: Listen reflectively

S: Summarize
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Weighing pros and cons

• Which quadrant is the 
fullest? 

• Are all pros and cons 
weighted evenly?

• Is there a single most 
important factor for a 
person? 
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Open Questions then Reflect 

• “What is the worst thing that 
could happen if you didn’t 
get (or did get) vaccinated?”

• “What is the best thing that 
would happen if you got (or 
didn’t get) the vaccine?”   

43



Change Talk
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D – Desire to change (“want, like, wish…”)

A – Ability to change (“can, could…”)

R – Reasons to change (“if…then…”)

N – Need for change (“got to, have to”)



When you hear change talk: EARS
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E: Elaborate Ask for more

“In what way?  Tell me more.” 

“That’s really important to you.”

A: Affirm

“That took a lot of courage.”

R: Reflect/reinforce
S: Summarize “There are a number of things I’m 

hearing about what you want. First, 
you would like…”



“Motivational 
interviewing is 

a way of being
with people”

-Miller and Rollnick

You Got This!
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Resources

Where to get a vaccine: 

•MN vaccine connector

• Top Four Reasons to Get Vaccine

Articles on motivational interviewing: 

• Tough Love And Offers To Drive: How People Are 
Convincing Holdouts To Get Vaccinated

•Understanding Motivational Interviewing
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https://vaccineconnector.mn.gov/en-US/
https://www.health.state.mn.us/diseases/coronavirus/vaccine/vaxteen.pdf
https://www.huffpost.com/entry/convince-someone-to-get-vaccinated_l_6109827ae4b0b94f6075a12b?utm_source=Sailthru&utm_medium=email&utm_campaign=WUC_Monday&utm_term=all_users
https://motivationalinterviewing.org/understanding-motivational-interviewing


Thank you!
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